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Disclaimer 
 
This product is not legal or accounting advice and should not be interpreted in that 
manner. 
 
You need to do your own due-diligence to determine if the content of this product is 
right for your business. Earning claims made anywhere on this product are 
completely dependent on the effort invested and are in no way guaranteed.  
 
The author and the affiliates of this product are not liable for any damages or losses 
associated with the content in this product.  
 
While every attempt has been made to verify the information shared in this 
publication, the author and/or the affiliates do not assume any responsibility for 
errors, omissions or contrary interpretation of the subject matter herein. Any 
perceived slights to any specific person(s) or organization(s) are purely unintentional. 
 
We have no control over the nature, content and availability of the web sites listed 
in this book. The inclusion of any web site links does not necessarily imply a 
recommendation or endorse the views expressed within them. Mark Salmon takes 
no responsibility for, and will not be liable for, the websites being temporarily 
unavailable or being removed from the internet. 
 
The accuracy and completeness of information provided herein and opinions stated 
herein are not guaranteed or warranted to produce any particular results, and the 
advice and strategies, contained herein may not be suitable for every individual.  
 
The author shall not be liable for any loss incurred as a consequence of the use and 
application, directly or indirectly, of any information presented in this work. This 
publication is designed to provide information in regard to the subject matter 
covered. 
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Copyright and Trademarks 
 
This publication is the Copyright of Mark Salmon. All products, publications, software 
and services mentioned and recommended in this publication are protected by 
trademarks. In such instance, all trademarks & copyright belong to the respective 
owners. 
 
All rights reserved. No part of this book may be reproduced or transferred in any 
form or by any means, graphic, electronic, or mechanical, including photocopying, 
recording, taping, or by any information storage retrieval system, without the 
written permission of the author. 
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About the Author 
 
Mark Salmon is a member of the Warrior Forum which is a vibrant community of 
internet marketers. 
 
This eBook encapsulates part of his journey so far under mentors such as: 
 

 Jason Fladlien & Wil Mattos 

 Peter Garety 

 Alex Jeffrey’s 

 Marc Milburn 
 
And many, many more Warriors from whom Mark has bought products and training. 
 
In this eBook Mark now presents a simple but powerful business model using Google 
Hangouts on air which is free to everyone.. 
 
With a background in corporate banking, business consulting and business 
ownership Mark brings a unique perspective to building an online business by 
combining offline business skills with what he has learnt from internet marketing. 
 
Many of the business principles of running an offline business are applicable online, 
although sometimes the terminology is somewhat different. 
 
Mark lives in Stratford-upon-Avon, Warwickshire, UK which was Shakespeare’s home 
town and he has a daughter and son and two grandchildren. When not on the 
internet or helping his family, Mark enjoys gardening – lawns and vegetable plot – 
and reading English literature. 
 
Mark left his corporate job in 2001 and is the self-styled Business Renegade, 
reflecting his release from a restrictive and compliant culture into the freedom of 
expression that is only possible by running your own business. 
 
As a consequence of internet marketing, Mark enjoys the process of creating 
valuable information products to improve the lives of entrepreneurs wishing to 
create a sustainable online business.  
 
I sincerely hope that this eBook resonates with you and informs you and inspires you 
to go on to create a successful business and freedom for you and your family. 

 
http://mark-salmon.com 
http://businessrenegade.co.uk 

http://businessrenegade.co.uk/
http://mark-salmon.com/
http://businessrenegade.co.uk/
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Introduction 
 
In this report I’m going to outline a simple business model that will work like gang-
busters for anyone that is new to internet marketing. 
 
To have real success in internet marketing you need: 
 

 a list of buyers or prospects 

 you need a product 

 you need authority and expertise in something 

 you need traffic 

 you need conversions 
 
But how do you get these things when you are new to internet marketing and 
basically have none of the above? 
 
In this short report, I am going to set out a business model that easily solves all these 
problems as long as you are willing to use Google Hangouts, which is completely free 
and available to anyone who signs up for a free Google Account. 
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The Basic Business Model 
 
Interviewing experts is a well-known method for creating products by leveraging 
someone else’s expertise but I want to suggest a powerful twist on this strategy. 
 
I suggest that you use Google Hangouts on Air to carry out the interview for a 
number of reasons: 
 

 the technology is free to use 

 you can interview your subject face-to-face which will help you to create a 
relationship with your subject AND your audience 

 you will get an automatic recording of your interview that is already 
uploaded to YouTube but which you can both download if you want to and 
also embed on your own website. 

 If you allow public access to the video, you can promote products and 
services using video marketing and the SEO benefits of using Google Plus and 
YouTube. 
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The Benefits of this Strategy 
 
Let’s look at the potential benefits of this strategy. 
 
Creating Relationships & Networking 
This business model enables you to create relationships with people of influence in 
your niche market.  I’ve learned that often in business it is not ‘what’ you know but 
‘who’ you know that really counts.   
 
Such people of influence and expertise will have encountered and overcome all the 
problems that you will face on your internet marketing journey to success.  Having a 
relationship with them is potentially priceless. 
 
Product Creation 
If you ask carefully prepared questions that your audience wants answers to, you 
have a potential product that you can sell or leverage for business gain.  
Furthermore, you are leveraging an experts’ knowledge to create your product in 
circumstances where you may have little or no experience as a newbie. 
 
The key with this is asking a question that your audience will be intrigued to know 
the answer to and to do this you must first put yourself in their shoes and ask the 
questions that are already in their mind and then ask the expert to put himself in 
their shoes and say how he would solve that problem. 
 
You can increase the perceived value of the interview as a product by stripping out 
the audio and also transcribing it so that you can also offer it for consumption in a 
number of alternative formats – video, audio and pdf. 
 
Affiliate Marketing 
To cement your relationship with your expert you could offer him/her the 
opportunity to promote one of his products at the end of his interview.  This can be 
an existing product or one they are about to launch.  
 
Naturally you will want to promote this using your affiliate link which gives you an 
opportunity to monetise that interview and gives you an extra incentive to market 
the interview to as many people as possible. 
 
List Building 
If you don’t offer the interview as a paid product, you could ask people to optin to 
view the interview to build your list, in the knowledge of the upsell at the end of the 
video. Once they are on the list you can perhaps send them some follow up emails 
further promoting the affiliate product to increase conversions of your affiliate link. 
 
On your squeeze page, create a great title that encapsulates the key learning point 
and then briefly summarise the key information that they will learn in your bullet 
points below the headline. 
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Once you have a list, ‘the world’s your oyster’, because you now have the 
opportunity to market both your own products and other people’s products for 
additional monetary gain! 
 
Building Trust & Authority for Yourself  
By building relationships with people of influence in your niche, viewers of the 
interview will also label you as someone of authority by the very fact that you have 
been able to secure the interview - a sort of authority by proxy. 
 
Also, by viewing you in the interview they will get to know you and begin to trust you 
and start building a relationship with you.  You are no longer a faceless, non-entity 
on the internet but someone they can relate to and follow. 
 
Recruiting Affiliates 
If you create a product from your interviews, it is possible that the interviewees will 
be willing to promote this product to their own list.   
 
Even if they do not, it positions you very nicely for the future when you are looking 
for affiliates to promote your products particularly if you managed to make some 
sales of their products through your affiliate link.  The law of reciprocity may kick in 
and they will at least be willing to listen to your proposal for them to promote your 
product. 
 
Just be cool about this and don’t expect automatic reciprocity – I’m just saying that it 
increases your chances that they might help you.  You will no longer be making a 
cold approach because they already know you.   
 
If you try to give first and help them first, then this will no doubt help you in future 
because they were once standing in your shoes and needed help too. 
  

---------------------------------------------------------- 
 
Can you see how powerful this strategy is now?   
 
If you can carry out just one 30 to 60 minute interview per week, in one year you will 
build relationships with 50 people of influence in the market and have an incredible 
resource of interviews to boot that can be bundled and packaged in any way you 
like. 
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What Questions to Ask in the Interview 
 
Here are some generic questions to get you started: 
 

1. So, [ExpertName], can you tell us a little bit more about yourself? 
2. How did you get started in internet marketing and, more specifically, in 
[topic]? 
3. When/why did you first decide that [topic] was going to be a profitable 
activity for you? 
4. I know you're a obviously huge believer in [topic], but can ANYONE do this, 
realistically? 
5. What different aspects/methods are there to [topic]? 
6. How long has it taken you to make [topic] profitable, and what would you 
say to listeners who are worried it will be difficult or time-consuming? 
7. How would you describe/define [topic] and why do you think it's a great 
way to earn money? 
8. What advice would you give to someone who is brand new to [topic]? 
9. So how would you suggest getting started in [topic]? Could you give us a 
step-by-step account? 
10. What are the key points, tips or advice that you wish you had when you 
got started 
with [topic]? 
11. Are there any pitfalls that our listeners should watch out for, and how can 
you avoid them? 
12. What's the biggest mistake that you, or someone you know, has made 
with [topic]? 
13. What do you think are the keys to being successful with [topic]? 
14. What is the difference between you and every other marketer out there 
doing [topic]? What sets you apart? 
15. How can a brand new marketer make their name stand out amongst 
everyone else with [topic]? 
16. What do you find most challenging about [topic]? 
17. What makes the difference, in your opinion, between a good marketer 
and a GREAT marketer, when it comes to [topic]? 
18. What is your least favourite thing about [topic]? 
19. What is your favourite thing about [topic]? 
20. What do you consider the best kept secret in [topic]? 
21. What do you think it really takes to succeed with [topic]? 
22. What would some realistic long-term and short-term goals be for our 
listeners to aim for with [topic]? 
23. What is your favourite way to achieve [goals and objectives]? 
26. How can you make sales from [topic]? 
28. What's the first thing you recommend that our listeners do after they are 
done listening to this call? 
29. What marketers or [topic] experts inspired you and why? 
30. Where do you see the future of [topic]? What is next? 
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31. What tools and resources do you feel are essential to [topic]? Anything to 
recommend to our listeners? 
32. Where can our listeners find out more about you? 
33. Do you have anything to offer to our listeners today? 
 
This little list should be enough to get you started and will also inspire you to 
create your own line of questioning. 
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How to Set-up Your Google Hangout 
 
There are a number of videos on YouTube showing you how to set up your Google 
Hangouts on Air. 
 
However, I have put together a number of great resources and videos on my blog on 
this page showing you everything you need to know to get started: 
 
http://businessrenegade.co.uk/how-to-profit-from-google-hangouts-on-air/ 
 
The critical thing that I want to emphasise is that you really need to take action and 
start using Google Hangouts on Air to see how easy this is.   
 
I suggest that you hold 2 or 3 Google Hangouts with friends or colleagues first to 
enable you to ‘play’ with the technology in a safe environment before you interview 
your first expert live.   You will feel more confident and relaxed with the process as a 
result. 
  

http://businessrenegade.co.uk/how-to-profit-from-google-hangouts-on-air/
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Traffic Sources 
 
There are literally hundreds of traffic sources but here are a few of my favourites: 
 
SEO 
The title of your Google Hangout and the description of your YouTube video should 
include the keywords that will drive traffic to your interview – typically this will 
include the name of your interviewee and the subject matter of the interview. 
 
You will find that Google will favour YouTube and Google Plus content in the search 
engines, simply because they own these platforms. 
 
Also, create an SEO optimised article about the interview on your website and invite 
listeners to optin to listen to it. 
 
Facebook (and other social media)  & Forums 
Notify your followers on Facebook (and any other social media platforms) of the 
interview and you may want to comment on this in a forum i.e. that you have 
secured an interview with a top expert on this topic and that you invite people to 
listen into the interview live and ask questions for free 
 
The Interviewees List 
At the end of the interview (when you are off air) tell your expert how good they 
were and say that you would like to get as many people to listen to it as possible.  
Ask them the best method for achieving this and then SHUT UP. 
 
As the expert, they will know the best ways of driving traffic (including mailing their 
list).  Whatever, happens listen to what they have to say and thank them for their 
advice – if they suggest a traffic method that you know nothing about, ask them 
where you can find out more about how to use that traffic method. 
 
WSO 
You can offer your interview as a free or paid product as a WSO if you are in the 
internet marketing space (and in any other forum which is specific to your niche). 
 
Solo Ads 
Buy solo ads to drive to a squeeze page offering your interview as a free gift – you 
can typically expect to pay between .35 cents and 50 cents per click.  Make sure that 
you have a method for monitoring clicks and conversions. 
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Getting Conversions 
The keys to getting conversions are: 
 

 Getting answers to the problems that are already occupying the minds of 
your viewers.  You may want to ask people about these before you carry out 
the interview – for example, you could post a question on Facebook or in a 
niche Facebook group or in a forum that you are member of. 

 In promoting your interviewees product at the end, ask the questions that 
will be in the mind of your audience – can a newbie do this, what results will I 
get, is there a risk-free guarantee, can the interviewee offer a discount or 
bonus to people who buy through your link? 

 Have a great headline for your interview that pulls in your target market e.g. 
if you lost everything you have such as your products, list, relationships, 
websites etc and had to start again from scratch to earn a full-time income 
within 30 days, how would you go about it (i.e. put the expert into the shoes 
of your viewers with no advantage other than his or her knowledge).  Make 
sure you question them closely to extract the exact details.  

 Carry out your interview on a topical subject where there is already a hungry 
market – for example, this might be around a forthcoming publicised launch 
where the market is already being warmed up. 

 Offer a bonus or discount for clicking on your link – make it a no brainer offer.  
You could also limit the offer by number or time to increase the scarcity 
factor and force people to take urgent action. 
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Final Words 
 
In the introduction I said: 
 

To have real success in internet marketing you need: 

 a list of buyers or prospects 

 you need a product 

 you need authority and expertise in something 

 you need traffic 

 you need conversions 
 
Hopefully you can see how, this business model fulfils all these criteria.  Personally, I 
think this is a really powerful business model that is not beyond the ability of anyone 
to master.   
 
It does require that you put your head above the parapet and ask experts to carry 
out an interview with you but you will no doubt already know a few experts on 
Facebook or you have purchase their products and these are your first soft targets. 
 
Of course, at the end of the interview you could ask them to suggest another likely 
interviewee and even ask them to introduce you.  It’s just a matter of taking action 
and rolling with this business model. 
 
Each time you carry out an interview you will get better and better and it will 
become a fun method for growing your business at virtually nil cost. 
 
Hopefully I have got your mind buzzing with the potential and opportunities with this 
business model and I recommend it to you.   
 
Please visit my Facebook page and give me some feedback about what you think of 
this business model. 
  

https://www.facebook.com/TheBusRen
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Mark Salmon’s Products 
 
Here are some of Mark’s other products: 
 

The Sky Inside – Vision, Mindset & Time Management 

 
WP Website Wizard – Wordpress systems & processes 

 
 
 
 
 
 
 
 
 

http://theskyinside.com/
http://wpwebsitewizard.com/
http://theskyinside.com/
http://wpwebsitewizard.com/
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Product Creation Renegade – digital product creation strategies 

 
Free Software You Can’t Live Without – sources of free software 

 
 
 
 
 
 
 
 
 
 
 

http://productcreationrenegade.com/
http://marksalmon.info/freesoftware
http://productcreationrenegade.com/
http://marksalmon.info/freesoftware/free-software-you-cant-live-without/
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WP Blueprint – free Wordpress resources 

 
The Way of the Warriors 

 

 
 
 
 
 
 

http://wpwebsitewizard.com/wpblueprint/wpblueprintoffer/
http://wayofthewarriors.com/
http://wpwebsitewizard.com/wpblueprint/wpblueprintoffer/
http://wayofthewarriors.com/
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Coming soon: 
Business Storyboards – online business strategy 

 
 

List Building Renegade – list building 

 
 
 
 
 
 
 
 
 
 

http://businessstoryboards.com/
http://businessstoryboards.com/
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Measure ‘n’ Manage – the critical success factors 

 
 
 

Business Creation Mastery – coaching to build an online business 

 
 

http://measurenmanage.com/
http://businesscreationmastery.com/
http://measurenmanage.com/
http://businesscreationmastery.com/
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